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From the Building Industry Consultative Council

13 May 2008 
WORK/LIFE BALANCE: DRAFT REPORT LAYS THE FOUNDATIONS FOR CHANGE
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The chairman of the Building Industry Consultative Council (BICC), Bob Merriman, today released a draft report from research into the important issue of work/life balance in the construction sector.
Mr Merriman, a former industrial relations commissioner and one-time labour relations manager for Ford, said the research findings would provide valuable new insights into barriers and opportunities to improve the balance between work and family, social and recreational life for construction industry employees.
“The people working within the industry can work long hours and be required to meet stringent project deadlines and budgets,” Mr Merriman said.
“This draft report represents a first step in the process of understanding the impacts of these pressures on individuals’ health and wellbeing and relationships. 

“It shows that changes to work practices to allow employees to spend more time with their families or enjoy sport or social pursuits benefit both the individuals and the companies they work for. For the industry, the benefits include an improved ability to attract and retain staff, reduced absenteeism and associated costs, and increased productivity.

“Work/life balance is an issue that industry cannot afford to ignore and the research will be valuable in assisting to establish positive programs and processes,” Mr Merriman said.
The Building Commissioner and Plumbing Industry Commissioner, Tony Arnel, welcomed the draft report and encouraged people with an interest in the industry to read it.

“It makes a range of useful recommendations, including creation of an awareness campaign and other measures to promote the issue within the industry, a cost-benefit analysis of work/life balance measures and accredited training for managers responsible for employee wellbeing,” Mr Arnel said.
“This is a vital industry to the national and state economies and the safety and wellbeing of the people who work in it is a priority.” 

Mr Merriman said the BICC, an advisory group comprising employers, peak bodies, trade unions and the State Government, which commissioned the report, had already responded to one key recommendation in the draft by an eight point Wellbeing Charter, which is currently also in draft form.

“The draft Charter is a set of principles that companies can use to help change their culture and develop a more systematic approach to employee wellbeing,” Mr Merriman said. “It covers issues such as adopting wellbeing policies, offering flexible and part-time work and fostering dialogue between employees and employers regarding working conditions.”
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